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Strategic Plan Presentation - Update 

• Methodology 
• Survey Security Features 
• Confidence Level 
• Observations 
• Findings 
• Recommendations 



      
   

  

Methodology 

• Documentation Review 
• Survey Design Development 
• Three Surveys: Community, Council and Staff 
• Community Survey Marketing 

• Canada Post Invitation Post Card – Sent to Residents, Businesses and Farms 
• Facebook and Google Advertising 
• Thames Centre Social Media 

• Feedback on Preliminary Findings 
• Council Workshop 
• Poster Open Houses 

• Final Report 



  

 
         

          
            

     
  

Survey Security Features 

• Anonymous. 
• If participant identified being a resident outside the municipality, then
survey was automatically rejected (4). 
• QR Code permitted survey being completed only once by a device. 
• IP Codes were filtered. If any survey had an IP address outside the
municipality, then survey was automatically rejected (3). 
• Abusive comments filtering (0). 



 

        

 

    
     
      

Confidence Level 

• 85% Completion Rate 
• Survey Completed on Average: 9 minutes and 15 seconds. 
• 95% Confidence Level 
• Margin of Error: +/- 4% 

Score: 74% 
Range: 70% to 78% 



 

   
   

 

 

 
 

 

 
 

Observations 

Category % 

Resident 86.10 
Business Owner 0.98 
Both Resident and Business Owner 11.22 
Work in the Municipality 1.22 
None of the Above* 0.48 

Total 100.00 

Location % Urban Rural 
% 

Dorchester 50.26 
84.36% Thorndale 34.10 

Mossley 4.36 

15.64% 

Crampton 1.54 
Evelyn 1.54 
Nilestown 0.77 
Putnam 0.77 
Derwent 0.77 
Three Bridges 0.77 
Wellburn 0.51 
Cobble Hill 0.51 
Fanshawe Lake 0.51 
Gladstone 0.26 
Harrietsville 0.26 
Avon 0.26 
Cherry Grove 0.26 
Devizes 0.26 
Friendly Corners 0.26 
Kelly Station 0.26 
Other 1.54 



   
  

   
 
 

   
  

Observations 

• 76.1% submitted a positive 
adjective (such as “good”, “great” 
and “excellent”), 

• 18.6% utilized a negative 
description (such as “expensive” 
and “disappointing”) and 

• 5.3% offered a neutral word (such 
as “average” and “changing”). 



           
             

       
    

    
      
   
  

Observations 

The survey provided the opportunity for participants to comment on the best 
features of living and doing business in Thames Centre. The top five common 
themes were: 

• Small Town Feel of the Community 26.9 % 
• A Sense of Community 12.3 % 
• Quiet Nature 11.6 % 
• The Proximity of Living Close to London 7.6 % 
• The Green Space 5.0 % 
• Not a City 4.0 % 

Council Cosmopolitan & Progressive 
Small Town 
Living Close to City 
Green Space 
Not a City 



   
 

           
           

     

  
 

Findings – Housing and Growth 
• Community members were asked to respond to this growth rate and 52.76% 
indicated the growth rate was two high, 34.12% indicated they either liked the 
growth rate or that it should be higher, and 13.12% did not offer an opinion. 

Type of Housing 
80 Less About Right More 

60 

40 

20 

0 
Single Detached Semi Detached Townhomes Apartments (<5 Apartments (>6 Mobile Homes Other 

Floors) Floors) 



    Findings – Municipal Services Priority 



    Findings – Municipal Services Performance 



   

  
 

  

 

Recommendations – Strategic Priorities 

Smart Planning Community Communications 
& Engagement 

Active Living Economic Development 

Strategic Priorities 



   Recommendations – Smart Planning 



     Recommendations – Community Communications & Engagement 



 
  

      
 

    
            

 
 

  
        

     
        

     Recommendations – Community Communications & Engagement 

• Council Feedback 
• Recommendation 3A (Revised) 
• Town Hall meetings (add “green” agenda items) 

• Recommendation 3C (Revised) 
• Mayor’s Annual Business Breakfast Event 

• Business Awards – 5 to 6 Categories (such as Best Small Business, Best Produce, Best 
Store Front, etc.) 

• Best Winery 

• Recommendation 3E (New) 
• Municipal sponsorship (grants and in-kind support) to community groups 
• Funding to celebrate arts and culture 
• Provide initial funding to develop Thames Centre Chamber of Commerce 



   Recommendations – Active Living 



 
  

            
         

    
      

 
      

   Recommendations – Active Living 

• Council Feedback 
• Recommendation 4C (Revised) 
• Focus on walking trails (not just capital) – Thorndale priority (Rec. 4C) 
• Trail Maintenance – Volunteerism and Municipal Support (Rec. 4C) 
• Annual Report on Trails 
• Citizen engagement = community support and promotion 

• Recommendations (New) 
• Playroom and Youth Centre in Dorchester and Thorndale 

http:VolunteerismandMunicipalSupport(Rec.4C
http:Thorndalepriority(Rec.4C


   Recommendations – Economic Development 



 
      

 
     

   

   
  

   
     

    

   Recommendations – Economic Development 

• Council Feedback 
• Establishment of a Thames Centre Agriculture 
Advisory Committee. 

• Promotion of Middlesex-London Food Policy
Council (MLFPC) on municipality social media
platforms. 
• Regular updates/presentations (quarterly) 
from County’s Economic Development to
Thames Centre Municipal Council. 
• “Together we Grow” signage/display logo 
(seek any available provincial funding). 



   Recommendations – Municipal Services 



 
 

       

          
  

   
  

     
       

 
  

Other Recommendations 
• Advisory and Ad-Hoc Committees to send Annual Reports to Council with
priority projects/program/services to keep everyone “in the loop” 
• Highlight sporting events (such as hockey and baseball tournaments) – 
Tourism Master Plan 
• Highlight Arts and Culture (such as fiddle and dance), Music festival – 
Tourism Master Plan 
• Dorchester Fair – Successes and Opportunities (tractor pull, race derby, a
tourism destination) – Tourism Master Plan 
• Promotion of Farm Stands – Recommendation 5E 
• Promotion of Local Businesses – CIP – Recommendation 2F 
• Partner with London Health Sciences Centre on promoting greater medical
services in Thames Centre (such as Family Health Teams, family doctor
recruitment, etc.) 



     
          

     

 Other Recommendations 
• Consider Mayor’s or Council’s Youth Committee 
• Partner with London Transit Commission (Routes 35, 36 and 37) on
investigating on demand public transit programs. 



    
         

   

    
     

Next Steps 

• Council Presentation – October 30, 2023 
• Open Houses – October 26 (Dorchester) and November 1 (Thorndale) 
• Analyze and Review Feedback 

• Integrate Council Feedback into Recommendations 
• Final Report – November 14th Council Meeting 



  Thank You ! 
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