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MUNICIPALITY OF

Thames Centre
TRANSPORTATION

2nd QUARTER REPORT

PERIOD: April - June

YEAR: 2024

RECOMMENDATION:

THAT the Transportation 2" Quarter Report be received for information.

ACTIVITIES:

0.Reg 239/02 - Minimum Maintenance Standards for Class 3, 4 & 5 highways
Direction given to 9 full-time and 2 part-time staff

Responded to numerous inquiries, completed invoicing, filing, timesheets, record-
keeping, emails, salesman

Continuous routine maintenance of Transportation section of Fleet

Removal of half load signage throughout the Municipality

Spring street sweeping completed

Sod damage repairs from winter operations complete

Assisted Community Services with hauling and application of diamond clay on
Frost Field in Harrietsville

Shoulder work along hard surface roads completed

Annual maintenance gravel completed

Annual dust control completed

Asphalt prep work required prior to hard surface treatment completed

Hard Surface Treatment completed

Purple Hill Road gravel conversion completed

Hot Mix Asphalt project has begun

Sidewalk installation and boulevard restoration on Hamilton Road just east of
Queen Street completed

Assisting Environmental Services with sidewalk replacement following water
service leaks along Catherine Street complete

Tree removed on Cromarty Drive just east of Elgin Rd complete

First pass of roadside mowing completed; second pass begins

Assisting Environmental Services with removal of compost from Landfill
Placement of mobile speed radar sign in various locations throughout the
Municipality

Annual Gravel Pit compliance inspections completed

Traffic counting of municipal roads has begun

Tree cleanup following storm on June 25" is ongoing

Pavement markings has begun (railway crossings, stop bars, etc.)
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STRATEGIC PLAN LINK:
Pillar: Community Communications & Engagement

Goal: Increase communications between the municipality (Council and Staff) and
the public

ATTACHMENTS:

None.

Prepared by: J. McKillop, Transportation Superintendent

Reviewed by: J. Craven, Director of Public Works

Reviewed by: D. Barrick, Chief Administrative Officer
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